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Corporate relationships – principles and guidance 
General Assembly 2020 

 

Introduction 
 

Increasingly members of the European Heart Network (EHN) seek to work with corporate 

entities to raise funds, often for specific activities/campaigns, but also to explore options for 

increasing reach of messages and to influence corporations’ ways of working. 

 

Organisations involved with corporations know that they need to be extremely careful as any 

such cooperation brings with it a potential reputational risk. 

 

Trustworthiness is probably the most precious asset for EHN members, as indeed for all 

charities. To maintain this asset, it is essential to be independent and to have integrity. To 

demonstrate independence and integrity, organisations must be transparent about their 

engagements with corporations. 

 

This document is not intended to be binding upon EHN members; nor is it intended to be 

prescriptive. The aim of the document is to assist EHN members in developing their own 

guidelines for corporate engagement, which are appropriate for their national circumstances.  

 

 

Purpose of guidelines 
 

Guidelines should be an enabling framework for corporate relationships and should ensure that: 

− the trust and confidence the public has in your organisation is safeguarded 

− the integrity of your organisation’s name, intellectual property (e.g. trademarks and 

logos) and reputation is protected, and 

− your organisation is guarded against potential adverse legal consequences by providing 

a policy framework for relationships with corporate clients. 

 

 

Purpose and principles for corporate relationships 
 

Purpose 

 

The purpose for entering into a corporate relationship includes: 

− increasing revenues for or to recover costs of mission-related and fundraising initiatives 

− enhancing your organisation’s resources through access to in-kind expertise, volunteers 

and support 

− expanding your organisation’s public reach and visibility and thereby increasing the 

market for its own programmes and messages 
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− providing an opportunity for corporations to contribute to the prevention and reduction 

of heart and circulatory diseases. 

 

Values and principles 

 

The core values that guide the development and maintenance of relationships with corporations 

are those adopted by your organisation to guide all of its activities.  

 

Such values include: 

− public health and public interest 

− patient benefit 

− reliability, accountability and openness 

− trust 

− integrity and independence 

− fairness and mutual respect 

− expertise 

− excellence. 

 

The principles that guide your organisation’s relationships should include: 

− the long-term sustainability and viability of your organisation is more important than 

the short- and medium-term imperative to generate revenue or other in-kind benefit 

− compliance with national codes of practice in respect of fundraising and sponsorship or 

similar. 

 

 

Processes 
 

→ Assess the potential corporate relationship to: 

− determine if your organisation’s reputation could be tainted by association with 

the corporation or its products/services 

− the potential impact on programmes and initiatives, and  

− the prospect of achieving a profitable and sustainable relationship. 

 

Some industries do not enjoy widespread public support. Extreme caution should be 

used when entering into relationships with these types of companies. Favour seeking 

relationships with those companies that are considered to be lower risk i.e., those that 

enjoy widespread professional and public acceptance of their products. Some 

companies, like tobacco and related companies, are permanently ‘off limits’. It may 

be helpful to categorise potential corporations’ business activities as they relate to 

cardiovascular (CV) health: 

 

− organisations with direct business interests which impact CV health (e.g. 

pharmaceutical) 

− organisations with some business interests which impact CV health (e.g. 

supermarkets) 

− organisations with no business interests which directly impact  CV health (e.g. 

banks)  

 

 



Document 13 

3 

 

→ Take prudent measures to minimise risk to a level deemed acceptable, and to reject 

relationships that might threaten your organisation’s charitable status.   

 

→ Take reasonable steps to ascertain that the public views the relationship between your 

organisation and the corporation as acceptable and positive. Consumer and other key 

stakeholder reactions to the proposed relationship are a criterion in assessing the 

relationship. Consider the corporation’s stance or position on issues that would expose 

your organisation to risk. 

 

→ Once a relationship has been entered into, monitor the public media for information 

about the corporation that could harm your organisation’s reputation e.g. corporate 

ethics, product liabilities. 

 

→ A formal agreement should always be concluded. The agreement must stipulate mutual 

commitments and outline terms and conditions such as deliverables, obligations, critical 

dates and duration. Should a corporate partner no longer respect the agreement, your 

organisation must be able to terminate the relationship immediately. The agreement 

must also allow for your organisation to publicly sever the relationship, without penalty, 

if it determines, in its sole discretion, that the corporate partner has conducted itself in 

a way that may harm your organisation’s reputation.  

 

→ Avoid granting exclusivity to a company within an industry sector. Should a 

relationship with a company provide a significant benefit to your organisation, and once 

the perceived risk has been fully evaluated, limited exclusivity can be granted for 

specific programmes, projects or activities for a fixed period of time.  

 

→ Invite multiple sponsors and avoid single-company sponsorship. Though it is 

acknowledged that sometimes this may not be possible. 

 

→ Be completely transparent about corporate relationships.  

 

 

Explanation and recommendation 

 

The Board has developed these principles for two purposes: 

 

1. to assist EHN members that engage with corporate  partnerships and funding   

2. for EHN to apply should it engage with corporate  partnerships and funding  

 

The Board would like to recommend that the members of the General Assembly mandate it to 

explore potential for EHN to accept partnerships with and funding from corporations. 


